
1. YPS are fragmented 
with no standardized 
(practice/model) that is 
nationally recognized 
and rooted in youth 
driven practice. 

2. Youth leaders have 
limited opportunities 
to apply their lived 
experience, skills and 
knowledge in the 
workplace. 

3. Youth serving 
systems currently 
lack developmentally 
appropriate 
opportunities for peer to 
peer connection within 
the service array.  

1. Lack of a unified 
movement to organize 
the development, 
implementation and 
quality of formal and 
informal youth peer 
support programs. 

2. System leaders lack the 
understanding of youth 
peer programs and the 
value added of youth 
peer providers. 

3. Youth leaders have 
limited opportunities 
to establish a career 
pathway for those with 
lived experience.

1. There is unified vision 
and standardized model 
for youth peer support. 

2. Establish best practice 
standards and core 
competencies for the 
workforce.

3. Identified universal 
outcomes for YPS and 
youth peer providers. 

4. Systems acknowledge 
the value of lived 
experience and sustain 
YPS programs. 

5. Workforce is prepared 
and there are 
opportunities for career 
advancement. 

6. Youth and systems 
leaders have access 
to quality training, 
technical assistance, and 
products that support 
the development and 
advancement of YPS.

1. Convene youth leaders 
to advise on the national 
vision and model for 
YPS. 

2. Define and disseminate 
YPS best practice 
standards. 

3. Define and disseminate 
YPS workforce core 
competencies.

4. Create standardized 
professional 
development 
opportunities for the 
youth peer workforce.

5. Provide community 
specific technical 
assistance and training 
on YPS service design 
and implementation. 

6. Provide peer to peer 
connections for those 
with lived experience. 

1. Nationally recognized 
best practice standards 
for YPS. 

2. YPS is a credentialed 
and/or certified position.

3. YPS is accessible across 
the country in youth 
serving systems. 

4. YPS workforce is 
confident and competent 
in their job. 

5. Systems leaders feel 
supported and confident 
in designing and 
implementing YPS. 

6. YPS has evidence of 
effectiveness. 

7. YPS is sustained through 
meaningful partnerships, 
cross systems efforts, 
and adequate fiscal. 
resources. 

Youth Peer Support (YPS) Logic Model

Mission: We envision a network where young adults are supported by systems which embrace the power of peer connections, sustain the growth of 
young adult leaders and advocates, and integrate lived experience into the workforce.

Vision: There is a nationally recognized, youth driven framework, which includes strategies and opportunities for the workforce in order to provide peer 
support in community and service settings. Peer support is offered within organizations and systems that recognize and value lived experience, under-
stand youth culture, operate within a learning environment, supports wellness and individual growth.
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